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STATEMENT OF PURPOSE 
UnitingCare Victoria and Tasmania is integral to the ministry of the church, sharing in the 

vision and mission of God – seeking to address injustice, working together to overcome 

disadvantage and to strengthen communities. 

 

OUR VALUES 

Expanded from the principles outlined in The UCV&T Theological Framework and Guiding 

Principles November 2003 

 

OUR FAITH 

Seeking to share in the love and purpose of God, as revealed in Jesus Christ, we strive to 

address injustice and to offer reconciliation and hope. 

 

A FOCUS ON THE DISADVANTAGED 

Having particular concern for people who are vulnerable, poor and marginalised. 

 

SOCIAL JUSTICE 

Promoting equity, human rights, participation and access for all 

 

EMPOWERMENT 

Seeking to build on people’s strengths and enabling people to speak and act for themselves. 

 

RESPECT 

Respecting the contribution of all involved in our network, valuing diversity and promoting 

inclusivity. 

 

WORKING HOLISTICALLY 

Responding to the total circumstances of those we serve, promoting wholeness by working 

at all levels. 

 

WORKING TOGETHER 

Seeking partnerships in service delivery, acts of solidarity and social commentary. 

 
PURSUING INNOVATION 

Continually examining our services and programs to ensure they are cutting edge responses 

to human need. 

 
STRIVING TO DO BETTER 

Undertaking ongoing research, evaluation and quality improvement. 
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UnitingCare Tasmania is well placed to 

continue to grow and continue to seek to 

live out our vision of being ‘Committed to 

Community. 

David Parker (Rev) Chairperson 

CHAIRPERSON 
 

It is with much pleasure that we can report on the life and witness of UnitingCare Tasmania 
in this our fifth Annual Report. As we review the past year it feels like we have continued to 
move to a maturity as an organisation that brings with it all the responsibilities and 
challenges that go with wanting to be 
‘Committed to Community’ in ways that 
reflect our values and beliefs as an 
organisation. Our rapid growth 
continues to be substantial with many 
exciting outcomes and new initiatives 
being delivered along with the 
challenges that such growth presents. 
  
UnitingCare Tasmania, is still evolving, 
thanks to the dedication and 
imagination of the Board, our CEO, Lindy, her dedicated staff and the encouragement by 
other stakeholders. UnitingCare Tasmania is well placed to continue to grow and continue 
to seek to live out our vision of being ‘Committed to Community.’ 
 
Board:  
 
We have been delighted with the conscientious management of our CEO, Board and sub–
committees (Executive, Finance, Risk and Mission) who have guided us through challenging 
times. We continue to build on relationships that will strengthen and grow UnitingCare 
Tasmania.  
 
During the year we farewelled four Board members. Frank Pearce and George Piechowiak 
who both assisted with the transition of incorporating Cerebral Palsy Tasmania into the 
organisation. Rev Deacon Meg Evans retired from her ministry placement in April and 
resigned from the Board in May. Christiane King resigned after a short time on the Board. To 
Meg, Frank and George we express our grateful thanks for their wisdom, guidance and 
encouragement and wish them well in their respective future activities.  
 
We continue the practice of reviewing the skills matrix of the board and are in the process 
of seeking to fill the Board vacancies with people with identified skills.  
 
Governance:  
 
We continue to strive to be an organisation that is committed to first class governance. 
During the year, the board continued to up-skill individual directors, the whole board and 
organisation in its governance responsibilities and practices. A number of Board members 
undertook Fraud Risk Mitigation training as part of a wider program provided by Ernst 
Young as part of the UnitingCare Victoria and Tasmania fraud prevention program, reviewed 
an internal fidelity report (internal audit and governance report) and participated in policy 
reviews and further developing our Strategic plan. The organisation has developed a risk 
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Our strongest relationships are with those 
we serve and as Chair of the Board I have 
witnessed many extraordinary examples 
of those relationships. 

David Parker (Rev) Chairperson 

identification programme and reports risk as part of the UnitingCare Victoria and Tasmania. 
At the AGM in 2012 the Board agreed to change our auditors to Kaizen Business Services 
Group.    
 
A Board Manual has been produced and published in 2012.  
  
Cerebral Palsy: 
 
As part of the decision of Cerebral Palsy Tasmania to seek to merge with UnitingCare 
Tasmania, considerable work has been done on that merger and addressing the 
sustainability of CPT. As an interim step we have continued to align the membership of both 
boards with most members of the UCT Board becoming members of the CPT Board. 
UnitingCare Tasmania has been contracted to provide management of CPT as an interim 
move as we work toward the inclusion of CPT in the UnitingCare family. Difficult decisions 
have had to be made to secure the sustainability of CPT. It is expected that by Dec 2013 
most of those decisions re the necessity to divest assets will be complete and it will be 
possible to have a new base on which to reinvent CPT as a part of the UnitingCare family.  
 
Relationships remain a high priority in the way we live out our life. We have seen significant 
growth in our relationships with the UnitingCare Victoria and Tasmania and the ongoing 
support provided by UCVAT. Our 
relationship with the Presbytery and 
local congregations continues to 
develop with some strong 
partnerships emerging. E.g. Mission 
committee strategy, Scot’s childcare 
parents group, Kingston Uniting 
Church support of emergency relief.   
 
Relationships with Government 
departments (Federal and State) and funding bodies have continued to grow and 
partnerships in addressing gaps in service delivery have developed. A particular partnership 
that has developed is with Brighton Council, where several opportunities have developed. In 
July, the Board decided to relocate the Southern Office of the organisation from November 
2013, leasing premises from Brighton Council at Old Beach. This move saves us rent and 
brings us much closer to, and more accessible for our clients in much more suitable 
accommodation.    
 
Relationships with other parts of the Uniting Church have continued to mature: BOMAR, 
Lenten Offering and Share Appeal continue to be very supportive of projects put up by 
UnitingCare Tasmania. We are most grateful for this significant support provided by these 
Church funding bodies.   
 
UnitingCare Tasmania continues to work very closely with the Hobart Benevolent Society 
managing all the Emergency Relief programs. Negotiations continue for an ongoing 
partnership and leading to a merger. 
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Our strongest relationships are with those we serve and as Chair of the Board I have 
witnessed many extraordinary examples of those relationships. 
 
Staff and Management:  
 
We are extremely well served by Lindy our CEO, and her commitment to the organisation. 
Her vision, her leadership and her passion to see UnitingCare Tasmania live out its vision 
‘Committed to Community’ as a faith based organisation is inspiring.  Lindy’s daily infectious 
enthusiasm about living out our values in new and imaginative ways is part of the leadership 
she provides to staff and the board. I would like to place on record our heartfelt 
appreciation for her contribution and leadership. 
 
In addition to Lindy, I would like to record our grateful thanks to her dedicated and very 
talented staff, many of whom have often gone the ‘extra’ mile in this period of growth. To 
our growing numbers of volunteers who have caught something of the vision of UnitingCare 
Tasmania in our service to those in need we also say a huge thank you.  
 
It has been a difficult year with complex staffing issues and governance issues that has led to 
significant staff turnover as we move to become a more mature organisation.  
 
One of our joys during the year was to receive a significant bequest directed to ‘new work’ 
for the agency. This will assist us move more quickly to some of the goals identified in the 
strategic plan.  
   
To members of the Board I say thank you for your support, hard work, clear vision and 
commitment to the organisation as we serve those in need in our community and as we try 
to live out Gospel values in all we do and say.   
 
 
David Parker (Rev) 
Chairperson 
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CEO 
The last year has gone at the speed of light.  With our programs and services continuing to 
expand and the number of additional issues we are involved in or advocating about growing 
exponentially we’ve certainly kept ourselves busy. 
 
Whilst we will always be on a continuous improvement path, this year has started our 
journey as a maturing agency. Thank you to Mark Donnelly for his untiring commitment to 
improving the way UnitingCare Tasmania does its business, works with others and cares for 
its own employees. Without you, I couldn’t press on with the other side of the business as 
you provide our undercarriage. I never forget that. 
  
UnitingCare Tasmania has continued on our growth trajectory working towards the 
completion of the acquisition of Cerebral Palsy Tasmania and Hobart Benevolent Society.  
Both of these agencies have huge histories in the Tasmanian community services landscape 
and the transfer from stand-alone agency to becoming part of UnitingCare’s family of 
programs and services allows each of them to continue their vital work into the future. 
 
This was a sad year however for both Grandparents Raising Grandchildren Program (GRG) 
and the Tutoring Support Centre as both programs ceased when the seed funding ran out 
and we have been unable to secure recurrent funding. Thanks go to Christine, Anne, Jon and 
Teresa.  Through the generosity of St Andrew’s and Share we have been able to cobble 
together limited responses in the south and North West, but to date have been unable to 
secure recurrent funding. We have lobbied government – both state and federal hard – 
along with corporates but to date with no success. 
 
Nicole Day continues to have great success with her funding applications and in seeking out 
new avenues for funding partnerships. Thank you Nicole. Without you we wouldn’t be 
providing the number and quality of programs that we do. 
 
Our flagship programs Newpin and PYPS both received 12 month’s additional funding 
through the Department of Health and Human Services, whilst the State Government carries 
out a review of Early Years Programs and Services. We are confident that our programs will 
be well received by the review and we will be in a good position to attract ongoing funding 
for these vital services. 
 
In December, we farewelled Tracey Wicks who had worked with our Newpin Family Futures 
and Family Support team for three years, and also Maurice Dawe who joined us in 2011, and 
was working in the capacity of Family Support Manager.  Thank you both for your 
contribution and commitment to the agency. 
 
We welcomed Vyv Alomes as the Family Services and Therapeutic Programs Manager - he 
has many years of experience in the community sector space and is well qualified for the 
complex nature of his role.  
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We are truly appreciative 

of the high calibre of our 

board members and their 

commitment to our 

agency. 

Lindy O’Neill, CEO 

We also welcomed back Robyn Rice who rejoined us after a few months away. Robyn has 
capably taken up the expanding role of PYPS coordinator.  The PYPS role became available 
after Carmen Gumley left to pursue her other passion – training – and so in her new training 
role, Carmen continues to work closely with our client cohort. Our gratitude to Carmen for 
the extraordinary work she did within the PYPS program – taking it from strength to 
strength including PYPS now being offered in 2 new locations (Burnie and Bridgewater) via 
funding from Communities for Children. 
 
This year also saw the resignation of Board members Frank Pearce, George Piechowiak and 
Meg Evans. Frank and George joined us from the Cerebral Palsy Tasmania Board and 
undertook a steward role of ensuring our careful management of Cerebral Palsy Tasmania 
back into a safe harbour. That achieved they stepped down and moved to the next chapter 
of their lives.. Thank you Frank and George for your steadfast commitment to CPT, and its 
transfer to UnitingCare. 
 
Meg has been a long term advocate of UnitingCare Tasmania and was one of the original 
board members. She has been a huge loss from the Midlands Patrol ministry and also from 
our Board. Her words of wisdom and support to management were gratefully received and 
sadly missed, however Meg is now commencing a new life back in Victoria closer to family. 
Thank you Meg. You are truly missed. 
 
The task of voluntary Board membership is not an easy 
one and in today’s world of contract and funding 
complexity and risk management compliances it’s 
getting harder. We are truly appreciative of the high 
calibre of our board members and their commitment 
to our agency. Thanks go to all members but 
particularly to David for his truly gifted chairperson 
skills and to the Executive, who steer us faithfully. 
 
Our work within the community becomes increasing 
more diverse with this year seeing us partner with 
Vinnies in providing a response to bushfire victims in the South East of the state by loaning 
them our Op Shop bus for the residents of Dunalley. It has been a humbling experience to 
be part of the bushfire response and we continue to work with Government and local 
agencies with the ongoing aftermath of financial and human costs caused by the fires. Thank 
you to Lois who has added this to her workload, as usual smiling all the while. 
 
The other Op Shop bus is kicking goals on the North West Coast. It is welcomed into the 
rural and remote communities where Glenys and a volunteer offsider share the goods, but 
also some conversation, support and access to other resources. 
 
Emergency Relief continues to generate more demand than the service can respond to, but 
Lois methodically and quietly works her way through any issues that arise with the utmost 
respect for the users of the service. Her volunteers and staff are well selected, supported 
and trained and provide a top notch service. My thanks to all of the volunteers, especially 
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As part of our desire to be an employer of 

choice we know that professional 

development and access to further 

training and experiences is very important 

to our staff. 

Lindy O’Neill, CEO 

Wendy in Launceston. Without them we would be unable to provide assistance to such a 
huge number of Tasmanians requiring assistance. 
 
Scots Early Years has made the successful transition to the Early Years Quality Framework 
ahead of time, both in service delivery, ratios of educators to children and staff 
qualifications. Being around children at play, listening to the laughter and earnest 
conversations whilst they learn is very life giving and I am proud of the quality service we 
provide there. Congratulations Mirela and staff. 
 
Pilgrim Occasional Care Centre continues to offer quality, responsive service to the people 
of Launceston, particularly migrants and refugee families who use the centre for child 
minding whilst they attend English classes, job seeking skills and interviews. Thank you 
Marilyn for providing this service that carefully assists people in creating bridges from old 
lives to news ones in our state. 
 
This year we have focussed on investing heavily into our staff with regular training set up to 
provide core professional development for all staff who interact with clients. Some of the 
training is skill acquisition and other support has been in the form of group external 
supervision. As part of our desire to be an employer of choice we know that professional 
development and access to further training and experiences is very important to our staff. In 
addition we have had comprehensive training offered for all Newpin staff again and 

provided Bridges out of Poverty as a 
paradigm for working with our client 
cohort. It has been an exciting year of 
exposure to new and expanded 
concepts. 
 
This report would not be complete 
without thanking our regular and 
ongoing supporters. The Church 
congregations and Adult Fellowships on 
the NW are inspiring with their passion 
and commitment to UnitingCare. They 

are there every step of the way, walking with us, encouraging us to get a bigger, more 
permanent footprint in their region. We are grateful for their support and look forward to 
continuing our journeying together. 
 
Thanks must go to the Share Unit, located in Melbourne who are so generous in their 
support of us. They fund so many worthwhile projects, but I know would fund more if they 
could. We know our list is longer than their purses, but we continue to try, and they 
continue to surprise us with their capacity to respond. Thanks to David, Angela, Pip, John 
and Catherine. We couldn’t do what we do without you. 
 
Thanks must go to Andrew Hart of Xerox, who has tirelessly supported us for the entire time 
we have been in operation. As an individual and as a company, Andrew and Xerox have 
assisted us through supporting fundraising, donations of new and used machines, and very 
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This report would not be complete 

without thanking our regular and 

ongoing supporters. 

Lindy O’Neill, CEO 

competitive pricing. They consistently go the extra mile. Thank you Andrew. What you do 
does make a difference. 
 
The ABC Giving Tree is more and more generous to us each year, with an outstanding 
donation of gifts and money with which we get to play Santa and spread Christmas cheer. 
This event is organised purely through ABC 
volunteers off the sides of their desks. It’s an 
awesome amount of planning that must be 
coordinated, that culminates in us being able 
to provide gifts for about a thousand people, 
mostly children, who otherwise would miss 
out on having a parcel to open Christmas 
morning. We are proud to be part of it, and 
truly humbled by the generosity of 
Tasmanians. 
 
We also acknowledge and thank the Target stores of Tasmania, who support our work at 
Christmas time, collecting gifts from their customers, as part of their national Operation 
Santa partnership with UnitingCare Tasmania. The collection of these gifts including store 
vouchers provides additional support, especially in the north of the state, to family support 
clients. 
 
Thank you to the East Derwent Congregations who have tirelessly supported our Emergency 
Relief effort out of Hobart Benevolent Society. These people raise money through their Op 
Shop in Lindisfarne so that we may support other folk in need. We are one of the lucky 
recipients of their generosity. Thanks to Kent Raynor for working with our Admin systems to 
make sure the money goes where it’s most needed. 
 
Lastly, I want to thank Nigel Tapp our Media and Communications officer. Although he is 
very part time, he manages to get us an inordinate proportion of airtime and print space. He 
allows us to tell others of our good work so that people who need us know about us, and 
people who can help find us too. He has been a tremendous support to me offering his skills 
and knowledge so freely and to great effect. He has singlehandedly raised our profile both in 
Tasmania and in Victoria through his articles in print media, Crosslight and speech writing. 
 
Lindy O’Neill 
CEO 
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COMPLIANCE AND RISK 
 

The Board of Governance, with the assistance of the CEO, continues to maintain a vigilant 

oversight of compliance and risk in order to ensure that systems and processes comply with 

relevant legislation and funding agreements, and that an effective risk management 

framework is established.   

 

The Synod’s Risk Management Committee has been reviewing the management and 

reporting of risk throughout all the bodies of the church.  As a result of this review UCT was 

required to report on our residual risks graded as ‘high’ and ‘extreme’.  The benefits of this 

approach were seen to include:  

 Consolidated view of risks across the Synod bodies  

 Reporting and sharing risk trends and information collectively as a group e.g. through 

the CEO forum and UCVT  

 Delivery of risk management initiatives as a shared arrangement  

o OH&S manuals  

o Fraud Awareness Training  

 

The Board was well equipped to respond to this request and governance matters such as in-

person fraud awareness training had been held during the previous year.   Members of the 

Board this year also completed an online training package on fraud control and awareness.   

 

These initiatives reflect the increasing attention to risk management generally within large 

but geographically dispersed organisations with various local and state wide governance 

arrangements in a complex and changing service delivery environment.   

 

During the year an internal audit was carried out by the specialist internal audit service of 

UnitingCare Vic and Tas.  The objective of the audit was to consider the Synod’s financial 

risks, internal controls and compliance framework and to provide UnitingCare Tasmania 

with practical, efficient and effective recommendations to improve controls. 

 

The scope of the review included:   

 A review of the Agency’s Financial and Governance Reporting; 

 Visiting the Agency and discussing financial and governance controls with the Agency’s 

CEO and Business Manager and having independent discussions with  the Agency’s 

External Auditors, and 

 Completion of the Internal Audit Plan in so far as it is relevant to the Agency. The 

following areas of the audit plan were completed: 
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 Regulatory Compliance, including reviewing completed BAS returns and review 

of the 2012 audit report; 

 Accounts Payable; 

 Payroll including review of salary packaging arrangements; 

 Record Keeping; 

 Financial, Governance and Budget Reporting; 

 Balance Sheet reconciliations especially key balance sheet items; 

 Other income; 

 Asset management 

 

Findings for improvement included some policy requirements, financial reconciliation 

procedures, and establishment of an overall chart of account document.  The report noted 

that the agency has sound governance processes and Board reporting in place.   The Board 

subsequently approved an overall policy development and review process for the 

organisation and changes to some procedures were implemented consistent with the audit 

recommendations.  

 

On referral from the CEO the Committee also considered a number of incidents and 

particular issues including: 

 Auditing arrangements and potential conflict of interest 

 Potential referral of a child care matter 

 Staff related matters 

 Password continuity of security camera 

 Non-compliance of an aspect of reporting for occasional child care 

 

In some matters legal advice and representation was sought in order to ensure that matters 

were dealt with appropriately and with attention to risk and compliance. 

 

In all cases the remediation actions by the CEO were endorsed by the Committee and/or 

Board. 

 

Phil Morris 

Board Member 
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TREASURER 
The consolidated accounts represent the combined activities of UnitingCare Tasmania and 

UnitingCare Early Learning Centre, (formerly known as Scots Child Care Centre).  The surplus 

for the year was $5,879 as compared to $323,599 the previous year. 

This dramatic reduction in operating surplus is due in part to a need to make provision for 

the Early Learning Centre employee entitlements.  The Agency became aware in early 

August 2013, of a substantial underpayment of employee wages going back a number of 

years.  While at the time of preparing the financial statements the final figure was not 

known the board believes it is appropriate to make a provision of $250,000 to cover the 

payments to staff. 

In addition to this provision, the full year’s effect of the Equal Remuneration Order (ERO) is 

also a contributing factor to the reduced operating surplus.  The ERO is an eight year process 

to address the level of remuneration in the sector.  While we receive supplementary grants 

to cover the increase in salaries not all of our programs are funding though Government 

grants. 

The balance sheet, however, remains solid with consolidated equity of $1,281,246. 

Our capital expenditure this year was focused on replacement and repair of equipment.   

New opportunities for funding again have been limited this year and will likely remain that 

way for some time.  A number of our grants are due to end in the coming year.  We believe 

the programs we run are successful and achieving the desired outcomes and our focus will 

be to convince the funders that we provide value for money and that continued support is 

in everyone’s interest. 

 

Tim Matton-Johnson 

Treasurer 
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UnitingCare Tasmania recognises the 

wonderful contribution our volunteers 

make to our programs and who give up 

their time tirelessly. 

Lois Van Eimeren, Community Services Manager 

COMMUNITY  SERVICES 
This year has been very busy and getting busier. 

We have 26 volunteers currently assisting with Travelling Op Shop Bus, Emergency Relief, and one 

who is working with female inmates at Mary Hutchins Female Prison. UnitingCare Tasmania 

recognises the wonderful contribution our volunteers make to our programs and who give up their 

time tirelessly.  

UnitingCare Tasmania currently works out of 4 locations delivering Emergency Relief. Over the 4 

locations we have 18 volunteers and 4 part time staff. In the last year we have seen 1901 clients at 

Bridgewater/Gagebrook, HBS 1403, Kingston 320, and Cygnet 103. Our clients are presenting with a 

variety of issues including major utility 

debt, homelessness including couch 

surfing and Centrelink waiting periods. We 

have had an increase in companies closing 

their doors, creating a new set of stresses 

for people being made redundant and in 

need of assistance. Mothers on Newstart 

needing assistance has also increased due 

to new government regulations.  Single 

mums now lose part of their benefit once 

their children reach eight years of age creating additional stress on the weekly budget. We are also 

seeing more clients with mental health issues who are slipping through the system. We have been 

able to collect data to be referred to UnitingCare Australia for advocacy to be able to give our clients 

a voice. 

We have been fortunate in that we have been able to 

provide training to our staff and volunteers around Financial 

Literacy, No Interest Loan Scheme and other programs 

funded by FACSHIA.  All staff have been trained in Financial 

Literacy. This is to provide our staff with the information they 

need to speak to our clients on budgeting. I am working 

toward a presentation on Bridges Out of Poverty to staff and 

volunteers. This will give our staff a better understanding of 

our clients and their needs. 

The Top Shop running out of Ulverstone is doing 

approximately 4 trips per month. This is run by Glenys with 

her team of wonderful volunteers. The Ulverstone Top shop 

bus operates out of the Ulverstone Uniting Church. The 

church has been very supportive by assisting Glenys to 

convert the shed into a sorting room for donated goods.   

 The southern Top Shop Bus has been on loan to St. Vinnies since January and has been assisting 

with the bushfire recovery program at Dunalley. The Top Shop Van has also been on loan to St 
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Vinnies to further assist with bringing 

fresh donations daily from their base in 

Glenorchy to Dunalley. The bus is to be 

back in September at St Johns Park and 

ready to be stocked with goods to be 

able to start our journeys to the 

Southern Midlands. Our wonderful 

volunteers have sorted the clothing 

ready to merchandise the bus. We have 

just been able to enlist the services of 

another 2 drivers for when we start our 

journeys. 

Donated clothing not good enough to 

be stocked on the bus is being donated to the Mary Hutchins Women’s Prison for their Handmade 

With Pride program. This program is turning the unwanted material from our donations into usable 

items to go back on the bus in the form of quilts and soft toys.  

Goods made in the program are also donated to other recipients such as the Cancer Council, in the 

form of night hats and head scarves; special pillows for the Neonatal ward at both the Royal Hobart 

Hospital and Burnie Hospital are to be used for premature babies. Special dolls are also being made 

to be put in the humidicrib with the babies. These dolls have the mothers scent on them to help 

bond with the mother. Other material not good enough for these products are used for making 

punching bags. This is a wonderful resource for recycling and teaching the inmates new skills. 

Thank you.  

Lois Van Eimeren 

Community Services Manager 
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FAMILY SERVICES 
Newpin Family Futures: 

The last 12 months has seen some significant changes and growth in service delivery across 

our Family Services. The Southern Newpin Program has seen staff changes over the past 6-7 

months as some  staff moved on to new roles and challenges elsewhere and we have been 

fortunate to have been able to replace them with a team of very experienced and 

passionate people who have made the program their own and are now providing services at 

full capacity.  Both Newpin in the North and South have reported an increase in the level of 

complexity with new referrals which means a higher level of service delivery beyond what 

was required in the past. The Southern Newpin team are excited about the proposed move 

to Old Beach with the establishment of a Southern centre-based program. 

PYPS: 

PYPS Georgetown continues to grow with feedback indicating the community has adopted 

the program wholeheartedly while PYPS in Burnie has really settled down with Robyn 

creating some very valuable partnerships in the community which draws young mothers to 

the program. PYPS Launceston and Hobart are both at capacity and providing some 

excellent outcomes for young mothers and children. The high regard PYPS is held in is 

exampled by a young PYPS mother who completed a PYPS placement and is now is studying 

her Certificate IV in Community Services and undertaking a placement with PYPS in Hobart. 

Newpin Inside Parents:  

The Newpin Inside Parents program successfully completed the 18 weeks course in early 

2013 and was evaluated by Dr Natalie Scerra of the Social Justice Unit, UnitingCare Children, 

Young People and Families. The review concluded that the program achieved many of the 

objectives which were examined in the evaluation with the comment, “The key outcomes of 

improved parental skills and family relationships were evident from the evaluation. There 

were also clear indications that positive outcomes were present in relation to other 

objectives identified, such as reoffending behaviours”. 

Supported by BOMAR funding, the program has commenced another 18 week course within 

the Risdon Prison Complex.  UnitingCare Tasmania is working with the Tasmanian Prison 

Service to source additional funding to deliver the program well into the future. 

Newpin Ashley: The Newpin Ashley Program commenced in July 2013 after an identified 

need for parenting support and education with young parents within the Ashley Detention 

Centre.  Built on the success of the Newpin Inside parents program and tailored to meet the 

parenting and relationship needs of the young  parents within Ashley it has successfully 

engaged with  the Ashley population and been embraced by the participants.  
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Pathways Home:  

The reunification program delivered in Launceston has successfully reunified a number of 

families and is currently at capacity and providing a wide range of support for children who 

have been cared for in out-of-home care and continues supporting families to undertake 

activities required by Child Protection. 

GRG:  

Grandparents Raising Grandchildren funding for the south and north has ceased and we 

have begun seeking new funding options to re-establish and continue the highly respected 

program supporting grandparent and other kinship participants who are the primary carers 

for their grandchildren. GRG in the North West continues with Christine Jeffries on  a limited 

basis until the end of this calendar year and we have managed to keep Anne Bevan one day 

per week overseeing the south, while we work towards securing the much needed funding. 

Tutoring Support Centre: 

The Tutoring Support Centre supported clients from migrant and refugee families, young 

pregnant women and other clients supported by UnitingCare Tasmania.  Throughout the 

year incidental support in preparation of resumes, job readiness, support with training or 

studies, and referral to other agencies support was provided to 10 – 15 clients.  The service 

provided more concentrated support to 6 clients, 5 of whom came to Tasmania as 

humanitarian entrants, and the 6th a migrant.  The tutor reported that three of the refugees 

were successful in gaining work, another was retained in a vocational training course. 

The Tutoring Support Centre was unsuccessful in securing ongoing funding and the program 

was wrapped up at the end of the financial year.  We extend our thanks and appreciation to 

Teresa Markham, who facilitated this program, and recognise her gifts in delivering this 

service, and her contribution which went over and above her employed hours. 

The Family Resource Library: 

The library continues to support a wide range of workers, clients and other service providers 

particularly in the Launceston area.  There are a number of young parents who call in to use 

the parenting room, and browse the resources available, or work with the librarian, Wendy 

to source information online.  The big achievement for 2013 was the release of the current 

Family Support Guide, which provides contact details and a short blurb about local services 

in the Greater Launceston Region.  We acknowledge with great appreciation, Wendy Miller 

for her tireless work in updating, editing, and liaising with service providers and printers this 

Guide, which continues to be one of the best local resources for families, service providers 

and government in Northern Tasmania. 

 

Vyv Alomes 

Family Services and Therapeutic Support Manager  
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The outreach program is now fully 

operational and almost at capacity. 

Polly Fowler, Northern Newpin 
Coordinator 

NEWPIN  
During the 2012 – 2013 period we supported 

15 families with a further 3 families declining 

the services of the Newpin centre-based program or the outreach service. 

The Newpin centre completed all of the core program modules in 2012 -2013 and strongly 

incorporated the underpinning philosophy in both the delivery of the centre-based and 

outreach programs. We were also able to assist with food vouchers and make referrals to 

Drug and Alcohol services, financial counselling, network with local services such as the 

Neighbourhood House, Childcare, Child and Family Centre, Temcare, attendance at Family 

Group Conferences, provide support with Child Protection visits, assist with Safety Plans and 

provide access to physical resources for medical and legal services, e.g. fax, phones and 

photocopier. 

At the end of 2012 the Newpin centre participated in the annual Quality Assurance program 

with the Newpin practice manager from NSW and also completed the Macquarie University 

Evaluation project. As a result of recommendations from our most recent QA we have made 

improvements in the presentation of the centre by including more art and craft work by the 

members. 

Our visiting services have continued to be well utilized this year with fortnightly visits by the 

Child Health Nurse and the Early Learning Program.  The monthly sessions with our retired 

doctor are proving to be very beneficial for 

health information and support. Dr Scott Bell 

is an excellent male role model for families in 

the centre. They all provide valuable 

contributions to the Newpin program and are 

considered to be additional protective factors 

for the centre based families. 

There have been a couple of major staff changes this year that left the outreach program 

nonoperational for a period of a five months. Robyn Rice left in November 2012 and Kelly 

Whitmore in March 2013. We welcomed our casual relief worker Kim Ewart on a permanent 

basis and also Vicci Henderson from the Pathways Home program as our new outreach 

worker. The outreach program is now fully operational and almost at capacity.  

The Newpin van has been vandalized on three occasions this year and as a result is now 

garaged at local Ravenswood petrol station for security purposes. A reversing camera was 

installed for safety reasons as we are located at the Primary School and in accordance with 

the funding guidelines the van continues to be loaned to other community groups, e.g. 

PYPS, St. John’s Ambulance, Zions Hill and other church groups. 
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The Commissioner for Children, Aileen Ashford dropped in to visit us and spend time with 

the children and was also our guest speaker at our annual Open Day in November 2012. 

Staff were fortunate to access a range of training during the year with a particular highlight 

being internationally renowned speakers, Dr Bruce Perry and Dan Hughes enlightening us on 

trauma and the effects on brain development. This area is key to our work with families. 

Regular attendance throughout the year at WAAM ensured that both programs were able to 

secure families as they became available. Strong links were built with the co-located Child 

Protection Team Leader during this period which created ideal conditions for working with 

the mums in that capacity. 

Polly Fowler 

Newpin Coordinator 
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PYPS  
PYPS continues to support young families in the 

community with its mix of programs that service at an 

intensive level through one on one case management 

and at a more moderate level via the groups.  We now 

have 6 PYPS workers state-wide and 7 different arms to 

the PYPS program supporting young families in Hobart, 

Launceston, George Town, Bridgewater and Burnie.  

PYPS George Town is doing well with the PYPS worker 

Kelly Sheehan focussing on building her networks and 

presence in the George Town community 3 days per week.  The group is very well attended 

and Kelly also does a lot of home visits and individual work with the families. 

IFSS referrals through the Gateway are strong state-wide and the 2 south IFSS workers 

Nancy Hoskinson and Christine Cribbin are at capacity as is Kelly Sheehan for IFSS North. The 

families they are supporting have multiple complex needs and the work is proving 

challenging and time consuming but rewarding. 

The Karinya Young Mums ‘n’ Bubs program UnitingCare Tasmania is in partnership with has 

also gained a lot of momentum with PYPS worker Kylie Warren now supporting 11 young 

mums and their children.  This program has grown since it started in September 2012 and 

Housing Tasmania is keen to provide more accommodation for the program, but this would 

require more worker funded hours. Karinya is looking at funding options to make this 

possible. 

The “Kids Out ‘n’ About” project which was funded by Calvary Tasmania has been very well 

received.  The activities the group has undertaken have provided an opportunity for both 

young Mums and Dads and their children to meet other young families and socialise and 

enjoy new experiences together.  They have visited:  Treasure Island, Devonport Bluff, 

Jungle Gym Play Centre, Launceston Aquatic Centre (3 times), Hollybank and Brickendon 

Farm.  The families also participated in family portraits at the City Park. The last of the 

funding will be spent on an excursion to the Teddy’s Bears Picnic in Launceston and a joint 

Christmas celebration. 

Avidity Training and Development and PYPS are working in close partnership to provide 

educational opportunities for young people via the groups state-wide.  Each of the PYPS 

groups has provided courses and they have been well attended.  We have offered 

Certificate 1and 2 in Community Services as well as Certificate 1 in Business studies and in 

the new year will be offering Certificate 2 in Business Studies. This partnership will continue 

to offer more educational opportunities for our families. 
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The demand for family 

support exceeds the worker 

hours to be able to service all 

clients seeking support 

Robyn Rice, PYPS Team Leader 

The Bridgewater group continues to be well attended and currently has 30 families enrolled.  

Two of the young women who attend group were recently finalists in the Tasmanian 

Training Awards as a result of their participation in the “On Our Patch” program at group.  

The PYPS worker offers transport to assist families 

to be able to access group as well as a healthy 

lunch for participants. 

We are currently in the process of organising 2 

state-wide camps for PYPS families which have 

been funded by the Tasmanian Early Years 

Foundation, and Communities for Children 

(Northern Tasmania).  The South camp will be held 

at Blue Lagoon at Dodges Ferry from Tuesday 29th 

October to Thursday 31st October.  The Northern Camp will be held at Camp Clayton at 

Ulverstone and will have participants from the Burnie, George Town and Launceston 

programs.  It will be held from Wednesday 6th – Friday 8th November.  We will be offering 

activities for both parents and their children separately as well as parent / child sessions 

that focus on improving bonding and attachment. 

The Launceston program that is funded by BOMAR continues to offer a weekly group and 

one on one home visits and family support.  The demand for family support exceeds the 

worker hours to be able to service all clients seeking support.  The group is very well 

attended and the Launceston workers have over 30 families on their case load. 

 

Robyn Rice 

PYPS Team Leader 
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EARLY LEARNING 

SCOTS EARLY LEARNING 

CENTRE  
 

Scots Early Learning Centre has completed another successful 

and progressive year. We continue to run five programmes at 

Scots, Mt Stuart and Campbell Street. We work with the families of 738 children to give 

them an exciting start to education and early learning for children aged between three 

months and twelve years. 

During this year Scots has welcomed twelve migrant families from many nations and these 

families have enriched the culture and experiences of all the educators and children.  

This year has seen many changes and improvements to the centre. The Early Years 

Framework which was introduced by the government has changed the way educators 

program for child learning, the way educators interact with the children and the physical 

setting at the centre. To accommodate the new regulations each educator is now involved 

with the planning and programing for the room and to this end each educator has extra 

time off the floor.  

The Scots educators are well ahead of the requirements for ratios and qualifications at each 

centre. Every educator is either qualified or working towards a qualification. Certificate 3 in 

Children’s Services is the base grade qualification, however most staff have or aim for the 

Diploma in Children’s Services.  In addition we have several teachers working across the 

campuses even though our legal requirement is two. 

 All Educators have been involved in professional development throughout the year which 

was run by both Gowrie Tasmania and UnitingCare. Some of the professional development 

and training has been around the centre’s philosophy and mission statement. A mini 

workshop was run and all educators contributed to the discussion and put forward their 

ideas on what they would like to see contained in these documents. Over the following year 

we look forward to a dynamic new look to our philosophy and mission statement reflecting 

the thoughts and values of the educators and families at Scots. 

 

We have also been working in partnership with several other centres throughout the year. 

Tasman Early Learning Centre at Nubeena has formed a formal partnership with Scots and 

both educators and management have been sharing their knowledge and experience with 

each other. We have also been working with Care Bear Cottage, Mornington and 

Kingborough Family Day Care who have kindly shared their educators weekly to fill a need 

here, and during these times Educators from both services have shared their knowledge, 
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experience and ideas to benefit all centres. Building these strong bonds between centres 

will benefit all, bringing excellence to early learning, education and care and the very best 

for the children. 

With the change in philosophy the Federal Government has changed the regulations and 

standards required for outdoor activities.  Prior to this new initiative there were strict 

regulations around outdoor play relating to the activities that were allowed and the setting 

was very sterile and safe. Now the focus is on children connecting with the environment, 

learning through their own inquisitive natures – including making choices and taking 

managed risks. Educators have been retrained to make risk assessments with the children 

where possible and to provide an interesting challenging outdoor play area. Sadly the Scots 

playgrounds are very dated, spaces covered with soft fall surfacing, plastic play materials 

and cement. This does not fit with the new regulations and we are steadily changing and 

improving the environment for the children. The baby’s playground was a barren cement 

jungle with no plants or natural material for the children to engage in so this was the first 

playground to be updated. In April this year it was completed. The larger main playground 

has had some minor improvements such as adding a vegetable garden, some transportable 

materials such as pine cones, outdoor books, a water play area and tap has been used to 

create a stream or puddle. We hope in the next year to bring this playground up to a more 

exciting and challenging standard. 

Scots worked in conjunction with United Voice (Union) to complete an EBA (Enterprise 

Bargaining Agreement) in line with the government’s promise of additional funding for 

educators to improve their wages for the next two years. This is a welcome initiative that we 

hope will be the start of government showing their commitment to the value of early 

learning and the fabulous dedicated staff who provide such a quality service. 

The Parent Committee continues to be an active part of the Scots community. This year they 

have produced a wonderful monthly newsletter which has been a valuable resource for all 

the Scots families. The committee have been actively contributing to the Scots policies and 

procedures, reviewing new policies and improving others using their combined experience. 

They have also arranged several family days to encourage community within the centre and 

these have been well attended by many families enjoying the activities and friendship of 

these occasions.  

We are looking forward to continuing the initiatives started this year into the next financial 

year and strategically placing Scots at the forefront of Early Learning in Southern Tasmania. 

 

Staff at Scots Early Learning Centre 
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PILGRIM EARLY LEARNING 

CENTRE  
 

We have spent the past twelve months integrating the 

Early Years Learning Framework into our regular 

programming. The EYLF provides educators with 

principles to guide us in our work with the children, 

focusing on each individual child to make progress towards the learning outcomes. The 

learning outcomes support and guide the individual programs for children, and provides the 

educators with a guide which they can use to identify and make sure that the children’s 

development and progression is where is should be. The Framework recognises the 

importance of communication, language (including literacy and numeracy) and social and 

emotional development.  These areas underpin our program each week. 

All of the educators have continued to undertake ongoing training and development, and 

we are committed to providing in-service training for all of our educators.  All of the Pilgrim 

educators are qualified with a minimum of Certificate 3 in Children’s Services with most also 

holding or working towards their Diploma qualification.  All educators are regularly trained 

in First Aid, and maintain their Level 2/Senior First Aid certificate annually. 

Pilgrim continues to partner with TasTafe delivering occasional child care for humanitarian 

entrants, whilst the parents attend English classes.  We have had children attending the 

centre from a range of countries including the Republic of the Congo, Nepal, Bhutan and 

Afghanistan.  This has provided some great multicultural opportunities in our programming. 

We were successful in winning a small sustainability grant through the Department of 

Education, and this will be used to purchase some vertical gardens, a worm farm, and some 

ground planters for use in the outdoor area, creating a more natural environment for the 

children to explore and fantastic opportunities for seasonal education and sustainability. 

Santa Claus (AKA Board Member Rev Tony Duncan) makes an annual visit to the centre to 

visit the children, and we invite families to attend a late morning tea for his visit.  This is 

always a great and social time for families to meet each other, and connect with the parents 

of their children’s friends.  

The Music Tree has continued to make twice-weekly visits to the centre, and the children 

love these music sessions, and engage with the activities with great enthusiasm.  The days 

that the Music Tree delivers these sessions are the two most well-booked days, so families 

appear to support this value-add to their children’s care. 

We have been able to support many child care students, who are undertaking Children’s 

Studies, for short term work experience placements from a range of local public and private 

high schools, as well as students through Launceston College and TasTafe.  We have also 

supported several multicultural students who undertake community placements which are 
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intended to familiarise them with Australian workplace and community culture.  The 

students have all been helpful, willing to learn and develop their skills, and have provided 

new activities and fresh enthusiasm within the Centre. 

The number of enrolments continues to fluctuate, as is the nature of occasional care.  At 

times the centre is quite full, but we invariably notice that as families need to reign in their 

budgets, occasional care is often seen as a luxury and is one of the first things to be 

cancelled.  The challenge for the centre remains in being both available to deliver occasional 

care to families, but holding enough regular bookings to remain viable.  A radio campaign 

early in the year yielded many new families, and the key to Pilgrim’s ongoing viability will be 

to find suitable and sustainable marketing to keep reminding families that we are here. 

We notice that over school holiday periods, our numbers decrease, as many parents take 

leave or make alternative care arrangements for their school aged children, and keep their 

younger children at home also.  I particularly thank all of the Pilgrim Early Learning Centre 

team who have been so flexible and generous in the way that they take their own holiday 

leave, to support the Centre rostering by having their holidays when the enrolment 

numbers are down. 

UnitingCare Tasmania can be assured that we have a great and committed team of 

educators in the Pilgrim Early Learning Centre. 

 

Marilyn Chapman 

Director  
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MISSION AND COMMUNICATIONS 
2013 has seen some great programming opportunities, but has also highlighted our 

vulnerability and reliance on existing funding streams.  Whilst our work on the ground has 

presented a wealth of insight and opportunities into the support needs of local 

communities, the reduced availability of funding through grants and trusts has created 

increased competition within the sector, for smaller sources of funding.   

In terms of new funding, we have welcomed the BOMAR grant which has allowed the 

expansion of the northern and state wide PYPS programs.   

The Tasmanian Community Fund have supported us at the Gagebrook centre, providing 

funding to improve the aesthetics of the building, with added security in roller windows, 

removing the prison-like bars, and through the installation of child-safe ducted heating, 

which makes the centre both more ecologically sustainable, and more user-friendly.   

The Tasmanian Community Fund also supported Cerebral Palsy Tasmania allowing us to 

support families with purchases of equipment and aids for children with CP. 

The Tasmanian Early Years Foundation provided funding to deliver state wide PYPS camps, 

and this funding was supplemented by carried forward funds from Communities for Children 

(North - Anglicare) which will support additional George Town PYPS clients to participate in 

the camps. 

We secured ongoing funding to carry on with the PYPS Bridgewater Gagebrook group for an 

additional 12 months through Communities for Children (South – Salvation Army), and were 

funded by Communities for Children (North West – Centacare) to commence a Burnie PYPS 

group. 

The Department of Premier and Cabinet provided funding to roll out community financial 

literacy training, and this has enabled staff, volunteers and other community members to 

access valuable training around personal finance and budgeting to offer new and useful 

supports to our varied client groups. 

The church have continued to support us very generously through Share and also through 

the St Andrews Foundation, which has allowed UnitingCare Tasmania to extend the life of 

Grandparents Raising Grandchildren on the North West until Christmas, and to minimally 

keep the GRG program going in the south, with a one day a week modified program. 

We have made several joint applications with other agencies, to deliver a PYPS Patient 

Pathways program, through Tasmania Medicare Local, in partnership with Relationships 

Australia, and with a number of local agencies including Red Cross and Bridgewater Linc to 

employ a regional youth worker in Bridgewater, however these applications were 

unsuccessful.  We continue to look for opportunities to partner with other agencies to 

deliver valuable services to communities. 

Our most adventurous funding application has been through the Federal Government HACC 

program, where if successful, we would begin to expand our services into the Aged and 
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Disability social services sector, however the successful applicants in this funding body have 

not yet been released. 

We had a great Pancake Day in Northern 

Tasmania, officially opened by Minister 

O’Byrne, and with special guests, the Share 

team’s Angela, Catherine, John and David 

visiting to support the events.  The 

competition stakes were high in the annual 

Pancake relay in Civic Square, as always – 

sadly we have not yet managed to win the 

much-coveted ‘Best Tosser’ trophy to date!  

There was a great deal of support for the 

event this year, as individuals and congregations dug deep to support UnitingCare’s input 

particularly into the Bushfire Relief efforts.   

We continue to look for opportunities for growth and ever-improving service delivery 

opportunities.  We have endeavoured to secure funding, particularly for GRG, through a 

multitude of sources, including seeking corporate sponsorship for the program, but to date 

have not found the right partner. 

This year has been a year of great learning, in navigating the pathways of state and federal 

government, church and philanthropic funding streams, and we have had some good wins 

and some disappointing let downs so far.  I feel that each application is stronger than the 

last, and the both the agency collectively and myself is starting to gain a better 

understanding on which programs will be a good philosophical match to the various funding 

sources. 

One of the great challenges that UnitingCare Tasmania faces is in building our resilience 

outside of our contracted grants, in order to be able to use internal reserves to deliver 

programs as the need arises, rather than when the money becomes available, and over this 

year we have worked (and will continue to do so) to build stronger relationships between 

agency and church, and to build our financial capacity through a better regular giving and 

bequest program. 

 

Nicole Day 

Communications and Mission Coordinator  
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MEDIA AND EXTERNAL COMMUNICATIONS 
Since November last year UnitingCare Tasmania (UCT) has been mentioned in the 

Tasmanian media almost 60 times, averaging out at more than once a week in either 

television, print or radio. 

Given that virtually each of these presented the organisation as either advocating 

proactively for the most vulnerable members of our society or being linked to successful 

programs which help a broad range of people, UCT can be well pleased with its presence. 

Importantly, UCT is now being seen by the Tasmanian media as a legitimate and 

authoritative voice on the needs of society’s most vulnerable.  

The two biggest media successes of the last year 

have been the launch of the evaluation report into 

the Family Futures program, in November 2012, 

and the launch of the Northern Tasmanian 

Teenage Pregnancy Report, in September 2013. 

Both these announcements achieved coverage in 

the high teens, including in the case of the 

pregnancy report front page in the Mercury. 

The teenage pregnancy report was the subject of a two-page feature in Crosslight, the 

monthly Synod publication, and the newspaper has published eight stories relating to UCT 

activities over the last 12 months. This is important because many of those who support our 

work are from the Uniting Church and keeping them up to date with activities and actions is 

vital. 

It was pleasing that every media release we did in the 12 month period got some pick up. 

There have also been instances of the media coming directly to us. This says much about the 

profile of UCT as a recognised voice in its field opposed to other groups. 

It is always difficult, and a highly inexact science, to quantify the value of media coverage for 

an organisation. I don’t prescribe to the theory that says you simply work out either the 

time or centimetres of coverage and multiply that by the prevailing advertising rates of the 

media outlet to determine value. 

What I would say is that the coverage has shown the breadth of UCT’s operations – from 

programs supporting families and young mums, to advocating against stringent budget belt 

tightening which would impact of families already living below the poverty line, to providing 

low cost goods to isolated communities, supporting bushfire recovery efforts and 

advocating for an increase in allowances such as Newstart and pushing the Federal 

Government to remove children from detention. 
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UCT has not only been active in the community but Tasmanians know who we are and have 

some understanding of what we do. 

Obviously achieving media coverage is an ongoing challenge but the credibility we have built 

– and the ability of Lindy to front the media in a professional manner – will allow us to build 

on past success. 

In a broader communications sense we have also introduced quarterly newsletters 

throughout 2013 and this will be continued in 2014. 

We have also undertaken some positive work on our website which will be expanded during 

2014 as well. 

Nigel Tapp 

Senior Communications Officer 


